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IDRC Global Café Session 
Strategic Communications: A Primer  
 

Dear workshop participants,  

We know, one hour isn’t enough!  

So to kickstart our workshop, here is the exercise we will use during our session. It includes a case 

study (pure fiction, but based on a very real project proposal) and a template – everything we’ll 

need to create a strategic communications plan during our hour together. All you have to do 

beforehand is have a quick read, and then let the creative right-side of your brain have some fun! 

Do as much thinking as you like… 

 

See you in Hyderabad.  

 

Kevin Conway & Maria Brunelli  
 

THE PROJECT 
Upper River Erosion and Landslide Protection Planning: An Integration of Erosion and 
Landslide Hazard Mapping Using GIS, Remote Sensing, and the Value Chain Approach  
  

Context  
Forest cover in country ‘X’ is disappearing at an alarming rate. Illegal logging, as well as 
harvesting for timber, firewood, and building materials, has reduced the area of tropical rainforest 
by more than 60% in the past 25 years. Regulations controlling forestry practices exist, but are 
infrequently enforced. This has resulted in severe erosion along riverbanks, increased landslides 
on this mostly-hilly terrain, and seasonal flooding. In addition to the flooding and landslide 
hazards, the local tribal peoples who once relied upon the forest for their livelihood find 
themselves increasingly marginalized when it comes to the management of community forestry 
resources. Management plans, where they exist, rarely take into consideration the perspective of 
local peoples or their use of forest resources. Consequently, local peoples have sometimes 
barricaded logging roads and destroyed equipment in protest. This project will combine GIS 
mapping and input from local communities to develop an integrated plan to reduce erosion and 
landslide hazards and to create a community-based forestry management plan.  
 

Project objectives 
• To integrate GIS and other remote sensing data to map river erosion and landslide hazards   
• To work with local communities to identify trees with significant cultural, economic, and 

environmental potential 
• To create an integrated forest resource management plan that includes a river erosion-landslide 

protection plan at community level 
 

Project outputs  
The outputs of research will be used to create local and regional forest management plans and to 
increase local and regional disaster preparedness. This serves not only for erosion-landslide 
mapping, but also for other local purposes. A final framework of the research will be transferred to 
local agencies and regional authorities for future resource management activities.  
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COMMUNICATIONS STRATEGY: STEP-BY-STEP 
Background/context (the facts) 
For example: 
• Illegal logging is destroying habitat, increasing landslides and flooding, and reducing the 

livelihood options for local peoples 
 

Strategic Considerations (risks and opportunities) 
For example: 
• Those who profit from current forestry management plans may be resistant to any changes 

(businesses, illegal loggers, corrupt officials) 
 

Communication Objectives 
For example: 
• To raise awareness of the danger posed by illegal logging and mismanagement of forests 
 

Target audiences 
For example: 
a) Local communities – particularly local leaders 
 

Messages (simple and clear) 
Overharvesting of forests increases flooding and landslides and costs lives 
 

Tactics and Tools (for each audience) 
a) Local communities – particularly local leaders:  

• Poster campaign  
 


